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PROJECT DESCRIPTION

Project Identification Number and  Name:                                      
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Submitted by  (Agency):                                              
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   (e-mail):                                                
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Executive Summary

[The Executive Summary is a brief summary of the key information contained in the Technical
Approach, Financial Approach, and List of Participating Agencies and Organizations.  It briefly
states the need, identifies the infrastructure elements that will be integrated, identifies the lead
agency and lists the partners participating in the Project, summarizes the project cost
components, and lists of key dates including the start date, expected completion date, and dates
for significant milestones.  (Expected length: up to three pages.)]
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PROJECT PROPOSAL

TECHNICAL APPROACH

1.  Background
[Introduce the Integration Project by providing a background (or context) for the Project,
identifying the need for the proposed integration project, and estimating the Project’s expected
impact.  (Expected length: up to two pages.)]

2.  Project Description
[Describe the proposed Integration Project, including infrastructure components that are
already in place, or will be deployed as part of another project, or will be deployed as part of the
proposed Project.  Address the potential for transit-“highway” and transportation-public safety
integration.  (Expected length: up to five pages.]

3.  Rural Projects
[For Rural Projects only, identify the ITS infrastructure components that will be deployed and/or
integrated.  Rural areas are generally defined as those areas outside the planning jurisdiction of
Metropolitan Planning Organizations (MPO).  (Expected Length: up to three pages.)]
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4. Infrastructure Components to Be Integrated
[Use the following template to identify ITS Infrastructure Components that will be integrated
across system, jurisdictional, or modal boundaries.  For each system to be integrated as part of
the Integration Project, enter the system name and responsible agency or organization under the
appropriate Infrastructure Component.  If more than one system under a component will be
integrated, enter the information for all of those systems.  Using the Letter and Number
identifier in the upper portion of the template, use the lower portion of the template to indicate
which systems will be integrated.  Additional text may be added as needed to clarify the
information in the template.  (Expected length: use template.)] 

A.  Traffic Signal Control
1.  (Enter Name and Responsible Agency, as appropriate)
2.

B.  Freeway Management 
1.  
2.

C.  Transit Management
1.  
2.

D.  Incident Management
1.  
2.

E.  Electronic Fare Payment
1.  
2.

F.  Electronic Toll Collection
1.  
2.

G.  Highway-Rail Intersection Control
1.  
2.

H.  Emergency Services Management
1.  
2.

I.  Paratransit and Demand-Responsive Transit
1.  
2.

J.  Regional Multi-Modal Traveler Information Services  
 1.  

2.
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K.  Other ITS Systems
1.
2.

Using the identifying letters and numbers above, indicate those infrastructure components that will be
integrated

_____ with _____
_____ with _____
_____ with _____
_____ with _____
_____ with _____
_____ with _____
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5.  Integration Approach
[Describe how the systems identified in Section 4 will be integrated and the technology that will
be deployed with Project funding to integrate them.  (Expected length: up to three pages.) ]

6.  Architecture
[Incorporate into the Project Description the following language that explicitly states that the
proposed integration project agrees to follow the Architecture approach included in Section 3.2
of the Guidance.  Indicate which of the three requirements that the project will fulfill, then
discuss how the requirements of Section 3.2 of the Guidance will be incorporated into the
proposed project. (Expected length: up to two pages.)]

This project agrees to follow the Architecture approach included in Section 3.2 of the Guidance.  This
project meets the criteria indicated with an “X” below: 

     A.  A regional ITS architecture exists or is being developed.  
In the discussion section below, the project proposal identifies the region, the organization (with
contact) responsible for developing or maintaining the regional ITS architecture, the parts of the
regional ITS architecture that will reflected in the project design and implementation, and any
updates to the regional ITS architecture that are necessary to reflect the specifics of the
proposed project. 

     B.  A regional ITS architecture does not exist (and is not currently under development) and the
project is to receive more than $300K in funding (after takedowns) from this program in FY01.
In the discussion section below, the project description explicitly states that (1) a
project level ITS architecture will be developed, using a systems engineering analysis,
and the project will be designed in accordance with the project level ITS architecture
and (2) the development of a regional ITS architecture will be initiated, using a systems
engineering analysis, within a year of obligation of funds.  Also in the discussion section,
the project description identifies the region to be included in the regional ITS
architecture, the agencies/systems to be included in the project level ITS architecture,
the agencies to be (initially) included in the regional ITS architecture, and the funding
source(s) and schedule for both the project level and regional ITS architecture
development.

     C.  A regional ITS architecture does not exist (and is not currently under development) and the
project is to receive less than $300K in funding (after takedowns) from this program in FY01.
In the discussion section below, the project description explicitly states that a project
level ITS architecture will be developed, using a systems engineering analysis, and the
project will be designed in accordance with the project level ITS architecture.  Also in
the discussion section below, the project description identifies the agencies/systems to
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be included in the project level ITS architecture, as well as the funding source(s) and
schedule for this development.

Discussion
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7.  ITS Standards and Standards Testing
[Incorporate into the Project Description the following language that explicitly states that the
proposed integration project agrees to follow the ITS Standards and Standards Testing approach
included in Section 3.3 of the Guidance.  Identify the project contact for standards and
standards testing.  Identify all of the ITS Standards that will be considered in the project design;
if an applicable ITS standard will not be considered, provide justification as to why the standard
will not be considered.  Describe the process that will be used to ensure that the considered
standards will be incorporated in the project design.  (Expected length: up to four pages.)]

This project agrees to follow the ITS Standards and Standards Testing approach included in Section
3.3 of this Guidance.

This project agrees to cooperate with the analysis of the project as a potential test site for the US DOT
sponsored ITS Standards Testing Program.

This project agrees to serve as an ITS standards testing site if selected to participate in the  testing
program.

ITS Standards Contact (Name):                           
     (Organization):                                       

(Address):                                       
                                     
                                       

   (Phone):                                       
       (Fax):                                       
   (e-mail):                                         

In the discussion section below, the project proposal identifies the ITS Standards that will be
considered in the project design; if an applicable listed standard will not be considered, the project
provides justification as to why the standard will not be considered; and describes the process that will
be used to ensure that the considered standards will be incorporated in the project design.  

Discussion:  
1.  The Following ITS Standards  Will Be Considered In the Project Design.

2.  Justification for Not Considering the Following ITS Standard.

3.  Process to Ensure Considered Standards Will Be Incorporated in the Project Design.
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8.  Evaluation of Benefits
[Incorporate into the Project Description the following language that explicitly states that the
Integration Project agrees to participate in Evaluation of Benefits as described under Section
3.4 of the Guidance.  Identify the project contact for the evaluation of benefits.  Identify at least
two of the issues that the Local Evaluation will address.  Discuss how the requirements of
Section 3.4 of the Guidance will be incorporated into the proposed project. (Expected length: up
to two pages.)]

This project agrees to participate in Evaluation of Benefits as described under Section 3.4 of the
Guidance.

If this project is selected for independent evaluations, the project will cooperate with the independent
evaluators and participate in evaluation planning and progress review meetings to ensure a mutually
acceptable, successful implementation of the independent evaluation.

This project agrees to collect, document, and annually report cost accounting data.  

Evaluation  Contact (Name):                                       
     (Organization):                                       

(Address):                                       
                                     
                                       

   (Phone):                                       
       (Fax):                                       
   (e-mail):                                       

This project agrees to perform a local evaluation funded from Project resources and submit a Local
Evaluation Report documenting the lessons learned in meeting project goals and objectives.  The Local
Evaluation Report will address the following issues identified with an “X” (identify at least two):

       Evaluate the institutional issues associated with achieving cooperation among public sector
agencies, and document how they were overcome.

       Provide a brief lessons learned report on the technical and institutional issues encountered in
integrating ITS components.

       Provide an evaluation report on the lessons learned in employing innovative financing or
procurement and/or public-private partnering techniques.

       Produce a lessons learned report on the experiences, challenges and approaches used in
achieving consistency with the National ITS Architecture and/or implementation of ITS
standards.
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       Produce a case study on the planning process used to achieve integration into an approved plan
and program developed under an area-wide (statewide and/or metropolitan) planning process
which also complies with applicable state air quality implementation plans.

       Provide the appropriate metropolitan planning process with data generated by ITS technologies
and services, and provide a report on plans or intentions for archiving the data and using it.

In the discussion section below, the project proposal identifies the steps that will be taken to meet the
evaluation requirements.

Discussion
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SCHEDULE

 9.  Start Date: [Within nine months of the final obligation date, that is, September 30, 2001]

10.  Expected Completion Date:

11.  Milestones and Expected Completion Date:
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FINANCIAL PLAN

[Incorporate into the Project Description the following completed template identifying the
sources of funding for the Project (expected length:  use template).] 

12.  Non-Federally Derived Funding Sources

Congressionally Designated Amount:   $              

Amount Used for Integration Activities: $              

Amount Used for Rural Infrastructure Deployment: $             

20% Minimum Match Amount:  $             
A minimum 20% of the total cost of the project must be from non-Federally derived funding sources, as
statutorily required, and must consist of either cash, substantial equipment or facilities contributions that
are wholly utilized as an integral part of the project, or personnel services dedicated full-time to the
proposed integrated deployment for a substantial period, as long as such personnel are not otherwise
supported with Federal funds.

Identify
 Non-Federal 

Funding Source

Identify
Type of Funds

(cash, equipment or
facilities, or full-time
personnel services)

Identify Major: 
(1) Integration Activities or (2)

Rural Infrastructure
Deployment Supported with

These Funds

Specify Amount
of Funding

($)

Note:  Personnel identified for 20% Match will have the following responsibilities:  

 



Attachment 2:  Guidelines - Integration Component
December 6, 2000 14

13.  Other Funding Sources

Remaining 30% Match Amount: $              
A minimum of 30% of the total cost of the Project may come from a variety of funding sources and may
include the value of Federally-supported projects directly associated with the proposed integration
project.

Identify
Funding Source

Identify
Type of Funds

(cash,
equipment or facilities, or

personnel services)

Identify Major: 
(1) Integration Activities, 
(2) Rural Infrastructure

Deployment, or 
(3) Infrastructure Deployment

Supporting Integration
Supported with These Funds

Specify Amount
of Funding

($)

Note:  Personnel identified for 30% Match will have the following responsibilities: 
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PARTICIPATING AGENCIES AND ORGANIZATIONS

14.  Project Participants and Roles and Responsibilities
[The development of the Memorandum of Understanding (MOU) among the participants in the
proposed integration project is a two step process.  The Project Description shall contain a list
of the participating agencies and organizations in the proposed integration project, the roles and
responsibilities of each participant, and the name of a contact representing the participating
agency or organization.  The agency or organization responsible for the continued, long-term
operations and maintenance of the proposed integration project shall be identified in the list. 
This list shall be used to develop the MOU that shall be signed by each participating agency or
organization prior to the signing of the partnership agreement with FHWA.]

Lead Agency  

Roles and
Responsibilities

Contact

Agency
Responsible for
Long-term
O&M

Roles and
Responsibilities

Contact

Participating
Agency

Roles and
Responsibilities

Contact

Participating
Agency

Roles and
Responsibilities
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Contact


